
Identify ways to drive down 
the cost of eDiscovery 
proactively in your 
organisation. We deliver 
practical recommendations 
based on a detailed 
assessment of the full EDRM 
lifecycle as it is applied in your 
business.

• Interactive assessment 
covering 7 key areas 
related to eDiscovery

• Half day workshop to 
discuss each area, 
collect scores and 
provide feedback

• Scoring based on 
industry best practice 

• Prioritised actionable 
insights provided by 
eDiscovery experts

• Opportunity ranking 
indicates potential 
impact of each area to 
reduce eDiscovery 
spend

eDiscovery Maturity Assessment

With ever increasing data volumes and 
complicated data estates, the eDiscovery 
process has become increasingly challenging. 

For legal teams, they must meet strict 
deadlines, compliance requirements and 
ensure the data collected is comprehensive 
and defensible. Forecasting future spend can 
be complex and overcollection in the early 
stages of eDiscovery leads to much higher 
downstream processing and review costs.

For IT teams, valuable resources are occupied 
with lengthy eDiscovery data identification 
and collection activities, with the added 
challenge of identifying what data is where in 
hybrid and diverse environments.

The assessment criteria

Our assessment is based on the EDRM 
spectrum and related areas that impact upon 
the cost of eDiscovery.

• Information governance
• Identification, preservation and collection
• Processing and hosting
• Review and analytics
• Production
• Resourcing
• Case conclusion

Outcomes

We provide a report that will: 
• Provide clarity about current maturity of 

eDiscovery processes in your organisation
• Demonstrate a target position for your 

organisation (based on your priorities) to 
allow you to build a roadmap for future 
improvements

• Identify practical improvement actions in 
priority order that will make progress towards 
a lower cost eDiscovery process

Understand your organisation’s
eDiscovery maturity score



Sharper: We have over 100 years’ collective 
experience in eDiscovery, forensics, data 
analytics and cloud infrastructures. We 
combine this experience with the leading-
edge AI capabilities of Reveal and Brainspace
to deliver world class eDiscovery services. You 
can have confidence that we will search 
wider, delve deeper, and yet deliver concise, 
accurate, intelligently selected data for 
review.

Strategic: We’re much more than an 
eDiscovery platform provider. Grounded in 
real world experience and with an in-depth 
understanding of the benefits that improved 
data governance would have for eDiscovery, 
we partner with our clients to help them 
streamline and improve their eDiscovery 
processes. We can also advise on long term, 
proactive strategies to improve their forensic 
and eDiscovery response to an investigation 
or litigation event.

Trusted partner:  We are thoughtful 
problem-solvers.  We partner with our clients; 
take the time to understand your challenges.  
We understand that eDiscovery is a necessary, 
yet unproductive business cost.   We help our 
clients to use this spend efficiently, reducing 
costs wherever we can, without compromising 
on quality.   Our team are experts in their 
fields, based in South Africa.  We offer top 
quality service delivery, right shored for 
maximum cost effectiveness. 

Sharper. Strategic. Always Salient.
Your trusted e-Discovery partner.

About Salient

Get in touch for a no obligation 
discussion about your 
eDiscovery challenges: 
discover@salientdiscovery.com

Find out more about us at 
www.salientdiscovery.com 


